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A spate of recent articles caught my attention. IKEA computed that it lost 5000 USD when a
worker quit, so it started paying more.

The cost of attrition is high in every industry. In customer facing roles, the cost of attrition is
about 6 months.

My learnings:

0. Employees are volunteers today, they have volunteered a few months or years, treat them as
volunteers.

1. Attrition is a fact. It was 19 pc in 2022 and 13.75 pc in 2023.It will happen to every company; no
company is impervious to it. If you don't have attrition, it means your people don't have CV value
in the open market. Industries with highest attrition are financial services at 32 pc, Pharma at 19,
FMCG at 18 pc.

2. Talent is distributed better than in the past. Talent is not the purview of large companies
anymore, so talent will keep moving as opportunities open. Data shows that large company
attrition is higher than small company attrition, same for recruitment.

3. 90 pc of your people are looking for a job this year. More than 50 pc of managers are looking
for a job.

4. 20 pc of workers experiences daily loneliness at work. That number is 25 pc for employees
working from home. Younger employees experience more loneliness.

5. The cost of leaving a job is more attractive than the price of staying in a job.
6. We mistake loyalty for individual or boss loyalty, in fact loyalty to the institution is what counts.

Many companies, especially Indian companies don't think like this. Even MNC s are thinking
individual loyalty.



7. Employees want internal mobility via role change, they want flexibility, they want stable
employment and an enhanced CV via soft skills building and achievements. Having a good boss
who is fully engaged and adds value increases engagement.

8. We only talk of white-collar attrition, in fact blue collar attrition is worse. A study puts blue
collar attrition between 8 and 24 pc. Blue collar workers also want progress. Many blue-collar
workers in India have migrated to a Gujarat or a Maharashtra. They want housing as a perk,
companies that offer housing have lower attrition. India will create 90 mn jobs till 2030, of which
70 pc will be blue collar, so it's the right time to address it.

9. In the past a company managed careers of the top 10 pc of its people. Today the balance 90
pc refuses to accept this grading or ranking.

The fact is in a growth economy, companies need people, people don't need companies. Security
for the millennials doesn't fly. The promise of long-term perks don't work.

It's a here and now situation. Be authentic and treat the person on his or her mindset.
Data from every industry shows recruitment and retention are both challenges in every industry.
This is a fact, and we cannot beat it as leaders and companies. What the employee seeks is a

continuously moving target and 99 pc of companies will play catch up. By then the horses have
left the stable!!
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IKEA Foundation invests €48 million in India to
sustainably power’ health centres by 2026
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Firms hiring more freshers
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INDIAN COMPANIES ARE
increasingly hiring freshers
with no formal degrees,
according 10 2 new report.

In 2024, for instance, the
ecruitens across the country
hared 1 1%nfreshen withewit any
Mna—n-mt
last year, said the report
foundit (previcandy Monster).

The report also revealed
that therr has been a substan-
:d:mhﬂtmh

the demand for
freshers  with  bachelor's
degroes has risen (rom $9% in
2023 to 71% in 2024, the hir-
g of past graduates dropped
considerably — from ) 7% in
1023 10 1% in 2024,
“We're socing a clear trend
where startups and other
mmm:my
valuing skills over just -
mic credentialy.

initiatives within our educa

Accountng

oo ©

ot foonde Viguw o May 2004

tional system,” sald Sekhar
Gartaa, CTO of foundit
As per the report, startups
in the IT services and Inter-
oet industry lead in fresher
hirieg with 2 3% and 22% of
fobs directed to new gradu-
ates, vely
hmthh-*u
shows that in May 2024, the
freshens were mostly hired by
Comhpanics taned out of metros.
For instance, Delhi NCR
(21%) ¢ the list of
cities with t job post-
ings for freshers,
T&—Mb’u.-

Eaburu (14%), Mumbai (8%),
Chennai (8%), Punc (8%), and
Hyderabad

the
software and hardware roles

mant of the freshen’ cecrult -

ment ook place in May 2024

weee sales & business

ment (149%) HR & aconio (9L

healthcare (A%) and market -
& communications (#%).

In the hardware and software

secion, are showing intent to

Ramesh K iAfietdadoe s~



Header: Employers who faced challenges in recruiting and

retaining staff over the last 12 months
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Ramping Up the Workforce

TOP SECTORS: Logistics, construction, ecommerce, retqil,
realty, auto and auto components, healthcare, hospitality,
banking, steel, chemicals, electronics, garment

PROFILES IN DEMAND: BPO/
customer care, deliveryand .~
warehouse executives, data entry
operators/back office, driver, field
sales, security guards, facility
management staff, stewards
and chefs, stitching machine
operators, welders, carpenters,. .« .

fitters, electricians.
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